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At least 1 in 10 jobs in tourism 

and travel, will be affected by C-
19
Tourism will be the hardest hit sector in 
Uganda

It accounts for 7% of GDP (before C-19)

It also employs an estimated 700,000 
people

At a micro-level, ALL businesses going forward (regardless of sector), MUST work with their 
employees to create income safety nets for unexpected crises such as C-19

At a policy-level, Government must work with insurance sector, apex bodies, and other stakeholders to 
elevate the role of insurance to help prop up SMEs in times of crisis (reactive bailouts are not sustainable)

At a business-level, greater emphasis should be placed on operating lean, improving cash flow 
management, and diversifying offerings in order to reduce over-exposure to a specific area



Commendably, PSFU is leading discussions 
with the Government to address current 
difficulties that the tourism industry (and 
others) are facing

As a business owner, where should we 
turn to for realistic optimism?

For purposes of practicality, let’s focus this 
discussion on the businesses

Let’s look at a few practical tips that 
could be useful in the short and long-
term



1.) Physical Distance Yes !!;
But not Social Distancing !!!

Tourism and Travel depends on numerous 
partners and suppliers !!!

The cash-flow breaks you get, depend more 
on these relationships than anything else

Use this quiet period to connect with 
partners and suppliers !!

If you can afford to buy one thing during this 
period…..it is good will !!

Small things will make big differences; 
take nothing for granted



2.) Use this time to sort out 
your business fundamentals

How good is your website, your App (if you 
have one?)

How compliant have you been with your 
taxes (suppose Govt is giving grants)

How strong is your social media presence?

How robust are your financial controls (Were 
you already losing money before C-19)?

In this business, we are often too busy to 
focus on these fundamentals.  It is a good 
time to sort them out



3.) Take a more serious look at 
your cost structure

How are you fairing compared to industry 
benchmarks?

Do you own too many vehicles, where 
renting might be a better idea?

Now is a good time to get rid of them and 
change the business model

Is staff-on-demand a possible option to 
manage the over-heads better?

Is it a good time to invest in solar?

The opportunities to innovate on 
cost savings are more than you 
imagine



4.) Place bets on your existing 
customers

Keep your communication lines open with 
your loyal customers !!

A big client may have cash and place you at 
the front of the payment queue

Loyal clients will be the first to make 
bookings when things normalize

A new product/Package can be paid for in 
advance by high net-worth clients

Such marketing opportunities keep you 
positive and energized



6.) Stick together !!!

Strengthen the Governance and 
strategic relevance of your 
Association

This will make grant funding and/or 
tax relief more sustainable and likely

How strong is your membership?, 
Does the association have a Vision 
and objectives?

Is your association helping develop standards 
and plans for business continuity?

Are employees saving for retirement? Could you create an 
occupational scheme for unemployment benefits?



7.) Diversify your business

Tourism and Travel, like many other 
businesses, is unpredictable

Troughs and Peaks are going to be 
with you forever

Follow time-tested principles on 
managing cash

In times of plenty; put more aside for 
the expected rainy day.

Partner with financial advisory firms to establish short, medium, and long-
term investments

You can liquidate some of the short and medium term assets 
during crises



A Vaccine is going to be the saving grace 
for Covid 19

8.) Be exceptional when 
the good times return

Consider a major overhaul of your customer experience as 
a an affordable marketing tool once things return to normal

This could be one of those blessings in disguise….

Crises are normally followed by cautious 
optimism and then a surge in consumerism

While a crisis may slow your business, the 
failure to use a great opportunity could be 
worse

Take advantage of technology and the on-going innovation surge in business



It is time to be realistic about life!!

9.) Tough Love For Employees

Do you have a SACCO? If not, then start one!!!

Empower your employees with Financial Literacy training

If you are not putting aside NSSF for your employees’ 
retirement – you’re not practicing tough love !!

But that is just the minimum !!

Take advantage of new democratized investment tools 
like Xeno – to help your employees save for such events



Online booking is a new normal – excel at it

10.) Embrace Technology and Innovation

b) What about the App that allows you to make a 
destination wish list. It then puts together an 
affordable itinerary and allows you to invite friends to 
cut costs

a) Consider the company whose App gives you a 
guided walk through a new location via an ear 
piece

c) Another App allows you to seamlessly log and share your tour as 
a story that can quickly be shared with friends and family

Let’s create our very own innovation success stories here in Uganda !!

Many companies are innovating in this space:



It is time to break rules!!

Let’s get to work!!!


